
 

 

 

Teams dominate the landscape of most organizations. Yet far too many teams are anything but 
remarkable. Amid the many challenges that face teams today, what gives teams the resilience to thrive 
with clear purpose, high trust, and joy? What inspires them to get up again (and again) when the going 
gets tough or when they become ineffective? Filled with examples of top-performing teams, individual and 
group reflection questions, diagnostic tools, and team activities, this book will both inspire and equip teams 
to move from floundering to flourishing. 
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“Many leaders struggle to overcome internal culture problems, growing trust deficits, and the loss of team 
productivity. Thankfully, this influential new book is an instant go-to resource for building an effective team. In 
addition to helping teams develop clarity of purpose and align around goals, this book will equip and 
empower leaders to build teams that last.” 

—Craig Groeschel, senior pastor of Life.Church and author of Lead Like It Matters 

 

 

 

 



 

 

 

 

 

“If the past decade has taught leaders anything, it’s that great teams don’t endure against all odds by failing 
to change. Instead they use setbacks and chaos to grow stronger, resilient, and ready for the future. This book 
will teach your team exactly how to do that.” 

—David Burkus, author of Leading from Anywhere and Under New Management 

 

 
 

 

 



 

 

 

 

 

Ryan T. Hartwig is a higher education leader, communication professor, author, speaker, and consultant. 
Bringing a unique perspective as a teacher, researcher, and practitioner, he equips leadership teams and 
groups to thrive. Ryan serves as provost and vice president of academic affairs at Vanguard University, 
Costa Mesa, California. For more than two decades he has taught courses in group, organizational, and 
leadership communication and has led, trained, and developed teams focusing on community 
development, discipleship, missions, leadership development, academic excellence, fundraising, and 
marketing in universities and churches. Ryan has previously authored two books: Teams That Thrive 
with Warren, Outreach magazine’s leadership resource of the year (2015), and Leading Small Groups 
That Thrive. 
 
Léonce B. Crump Jr is an international speaker, former NFL athlete and the cofounder and senior pastor 
of Renovation Church in Atlanta, Georgia. He is also the author of Renovate: Changing Who You Are by 
Loving Where You Are. Léonce has been published in varying print and digital publications, writing on 
everything from leadership to politics. A champion for the church’s participation in focused and 
intentional cultural renewal, Léonce is a leading voice of a generation committed to operating as God’s 
redemptive agents in the earth. Ever the student, Léonce is currently completing his doctorate in 
Leadership and Spiritual Renewal. Léonce and his wife, Breanna, reside in Atlanta with their three 
daughters and son. 
 
Warren Bird is senior vice president of research and equipping for Evangelical Council for Financial 
Account- ability (ECFA), whose membership includes approximately three thousand senior leadership 
teams and more than twenty-five thousand board members, all representing the nation’s best-known 
Christ-centered ministries and churches. Warren was previously director of re- search and intellectual 
capital development for Leadership Network, a nonprofit that helps leading innovative church leaders 
leverage their ideas for greater influence and impact. An ordained minister and staff pastor for fifteen 
years, he has also served since 1995 as teaching faculty at Alliance Theological Seminary in New York 
City. Warren has coauthored thirty-three previous books, over two hundred magazine articles, and more 
than two dozen in-depth research reports. One of Warren’s coauthored books won the prestigious Gold 
Medallion award from the Evangelical Press Association.  
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